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For Ithaca, 2023 marked another year of change, challenge and growth for the team itself, with the aim of optimising our
services.

A year in which the impact of the successive crises of recent years became apparent. Price increases, as a result of the energy
crisis, have led to enormous precariousness for many households in our country. At the same time, many environmental
disasters, such as the floods in Thessaly, where we found ourselves supporting those affected, created new conditions of
anxiety and insecurity for the entire population.

In Ithaca, in 2023, we have steadily continued our hygiene services, both through the Mobile Unit and at the Integrated
Homeless Center of the Municipality of Athens, taking care, daily and uninterrupted, of the hygiene, improving living
conditions and regaining the dignity of over 1,500 of our homeless fellow human beings.

In conjunction with the social service, we have been by our side to 1,300 requests, taking care with a holistic model of support
for the people who trust us, and with the support of the "TIMA" Foundation, we have created specialized actions for the elderly,
with an accountant and a labourer.

For another year, we have seen the importance of work in the reintegration of vulnerable groups. Through Ithaca's Work
Employment program, 7 individuals joined our workforce to re-enter the job market and develop their skills in a safe work
environment.

However, as each year we see the problem of stigma magnified, this year we have taken drastic steps to address it more
intensively and at a upper administration level, through advocacy. Ithaca, as of 2023, is a board member of the Greek Housing
Network to advocate more directly for policy change and public awareness.

Also, the lack of sufficient data and research on the issue of housing and homelessness in Greece, led us through the "Bedrock
of Participation for Homelessness" project to conduct a survey in Athens on the profile of people experiencing homelessness.
Of course, the issue that continues to exist is the form of invisible homelessness, which is very difficult to record as well as to
identify, thus leading large portions of the population in difficult living conditions to even greater social exclusion.

Recognizing further that the issue of homelessness is multilevel and difficult to carry out, only one body always our priority is to
create strategic partnerships with municipalities, institutions, organizations and companies, which contribute to maximize and
accelerate our results.

We continue, and in 2024, with the aim of effectively supporting as many people as we can!

Preface

Dimitra Kountouriotli

Director, Ithaca
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The non-profit organization Ithaca was founded in 2015 and aims to improve the hygiene conditions and
reintegration of homeless people and other vulnerable groups. Ithaca operates the, first in Europe,
mobile laundry unit providing clean clothes at no cost, while offering jobs to people from socially
vulnerable groups.

Ithaca's action focuses on addressing the.complex problems faced by people who are excluded from
basic social goods and is developed around three main pillars:

H Ithaca | Goal




Direct Intervention & Relief Services

The first pillar concerns the provision of hygiene services to people living in street situations and to those belonging to
vulnerable social groups. Ithaca, given the lack of adequate sanitation services in Athens, operates the first mobile laundry
unit in Europe. At the same time, it has taken over the operation of the laundry facilities at the Integrated Centre for the
Homeless of the Municipality of Athens.

ﬁﬁr’@gg%@ggrﬂs %%g |s|,gceaﬁy reintegrate and support people from vulnerable groups. We achieve this
essentially through the following services:

a) Social service in the field of the mobile unit, with psychosocial support and practical help with social requests;
b) Employment of people from vulnerable groups in Ithaca's services with simultaneous psychosocial support and
work empowerment on a daily basis. c) Job counselling to people from vulnerable groups with the aim of their
absorption into the labour market. d) Job empowerment workshops to beneficiaries of Ithaca, as well as to people

of the "Housing and Work" programme of the Municipality of Athens.

Advocacy and Awareness

The third pillar is to inform and raise awareness of both the public and the State on the issue of
homelessness. Through the creation of campaigns, participation in networks and positioning by
addressing every relevant institution, Ithaca claims and advocates for the improvement of
conditions, services and access for all people to all basic goods.

U |I'thaca | Pi Il I ars of Acti1l on
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In Greece, the knowledge framework on homelessness is now anachronistic, with the last major survey recorded in 2015. The
numbers quoted almost certainly do not reflect the current situation in our country, as well as in Athens, the capital city, which also
hosts the largest number of homeless people due to its population.

More specifically, data from 2015 show 17,000 people living in street conditions in Attica. They are mainly located in areas such as
Omonia, Victoria, University, Thiseio, Metaxourgeio and Monastiraki. Furthermore, 500,00 people are considered homeless - in the
broad sense of the definition of the European typology ETHOS. These are people living in precarious living conditions, in hou ses
without electricity or electricity, in hostels or under threat of eviction.

In a broader context, the lack of adequate hygiene services compared to the scale of the problem, as well as the lack of a na tional
strategic plan, contribute to the rise of the phenomenon, with the sole efforts of these organisations and groups to meet dif ferent
needs, such as the need for housing, food, hygiene, medical care, etc.

The figures concerning poverty levels in Greece are also alarming. Almost one in three Greeks (26.3%) faced the risk of poverty or
social exclusion in 2023, with the relative rate decreasing by 2% compared to the previous year. At the same time, 18.8% of
households living in owner-occupied housing are estimated to be at risk of poverty, while for households living in rented housin g the

risk of poverty is 19.0%.

Unemployment continues to affect Greece to a large extent, even today. According to the last quarter 2023 surveys, 60.3% oft he
total unemployed are made up of long -term unemployed with 30.1% having been unemployed for 8 years since
since the last job.

GreeceyYs Statistics
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Energy Crisis and
Housing
Challenges

Gr eeceoOs

The energy crisis that plagues the whole of Europe, and Greece as well, continued in 2023.
The price Increases applied to fixed bills and essential goods make the cost of living
unbearable for many people and households.

This situation has spread to all aspects of society in our country. The major issue that has

been affected In recent
concerns both the social

years, culminating In the last year, Is the issue of housing. This
housing data, a context which is not supported by any government

policy, but also the people who are in the middle class.

The costs of renting or buying houses have skyrocketed, making it difficult for many people to
afford to live in good conditions.

It IS therefore clear that t

ne effects of the crisis, which Is still happening today, can be seen

across the whole spectrum of society. This means a more difficult condition for people who
are close to the poverty line, and even worse for people In extreme conditions of social

exclusion.

Case
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1.565 S 1.347

Service Users Points of Operations Social Service

Requests

7.821
VIsIts to
Mobile Unit
364
Job Counseling
Sessions
57.638 o0 15
Kilograms of Clean Clothes Volunteers Beneficiaries
Integrated to Job
Market

Impact | 2023 In a glance




In 2023, we had the pleasure of participating in the Social Impact Measurement (SROI) survey conducted by Equal Society
for our partnership with MYTILINEOS. A monetary amount is then developed based on financial indicators representing the
economic value of the social and economic benefits experienced by the identified key stakeholders. The result of the
research was that for every 11 invested in the activity, 4.40 t Is generated in social value.

The impact survey included both Ithaca employees, as well as those served by the Workforce Employment Program, and
sanitation services.

Field Employees Service Users

Reduced Social Isolation
Increased Sense of Purpose 21.9%

31.9%

Increased Employment Capacity
33.7%

Maintaining Personal Hygiene
47.8%

Increased Confidence & Optimism Increased self- confidence
34.4% 30.3%

Social Impact




Pillar 1 | Provision of Direct Intervention
and Relief Services

The first level of action of the organization is the provision of hygiene services to people living in street situations or
generally precarious conditions, targeting any vulnerable group of the population. Ithaca, given the lack of adequate
sanitation services, operated the first mobile laundry unit in Europe and has further expanded its scope of action. Every
year it seeks new operating sites, based on the needs that arise, and is on standby for emergency actions and visits to the
region, such as its presence Iin the Thessaly floods. The sanitation services are classified as follows:

1. With the Mobile Unit it operates dally, in different parts of Athens following a specific schedule. Before the presence of
the unit in each place, a survey is carried out to see where the most homeless population is concentrated and therefore
where it IS most necessary to serve the people who need our services. All sites are also selected,also based on some
complementary services provided, in order to support the beneficiaries holistically.

2. At the same time, the Ithaca team has undertaken the operation of laundry services and the supply of equipment to the
Integrated Center for the Homeless of the Municipality of Athens. On a dally basis, Ithaca employees, who belong to
a vulnerable group, ensure that the clothes of the people accommodated at the Centre enjoy clean and dry clothes. On
an ongoing basis, we offer our expertise through training to municipal workers to further improve services.

3. The nature of the Mobile Unit allows it to carry out Emergency Intervention and Relief Actions , In times of crisis and
disaster. We strive, after careful consideration of needs, to be as close as circumstances allow, to people affected
through sanitation services, to ensure a smooth and safe return to normality.
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Provision of Immediate Intervention and Relief Services | Mobile

Laundry Unit Operation Points
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In 2023, Ithaca's mobile unit operated in 5 different locations, In
Athens and Piraeus, collaborating with Municipalities and

organizations, as well as institutions, in order to cover the needs of
beneficiaries in different parts of the city.

This year the Ithaca Mobile Unit developed parallel actions, aiming at
nolistic support for the populations we serve. In addition to
nsychosocial support on the street, we were able to have volunteer
nairdressers and distribution and relief activities, thus creating a safe
environment of empowerment and regaining dignity.

In 2023, we continued in Koumoundourou Square , at the Equal
Society Social Soup Kitchen and at the Unesco shelters in

Kaminia and Nikaia . We also had a new point addition at the Avlona
juvenile correctional facility, with the aim of increasing our impact and
expanding the vulnerable groups we support. While at the same time,

we were there for the flood victims of Thessaly and for families in
Patras .




Gender Frequency of Visits each month

37,8% 1 visit
37,9% 2-8 Visits
ﬁ 22.1% 10+ visits

Distribution by Type of
Accomodation

@ 49% Live in Accommodation 23% Rough Sleepers
25% Live without Basic Amenities @ 1% Unknown

21,9%

.

Men Women

Provision of Immediate Intervention and Relief

Services | Demographics



In 2023, the organization continued to actively support the
Integrated Center for the Homeless of the Municipality of
Athens. The Dormitory has the capacity to support 400 people
who so far experience homelessness on the street. By providing
staff and expertise, Ithaca has been able to serve and support all
the beneficiaries of the Dormitory and the Day Centre on a monthly
basis - a number estimated at around 300+ visits per month.

In May, after research for needs of hygiene services, our Mobile
Unit started its operation at the Special Youth Detention
Centre of Avlona. By the end of 2023, we were able to be there
for the needs of over 130 detainees, providing them with almost
3,000 kilos of clean clothes in 420 visits of service.

Provision of Immediate Intervention and Relief Services |

Integrated Center & Aviona Youth Prison Center




Ithaca next to the flood victims

In October 2023, we were by the side of the flood victims of Thessaly, both with the Mobile Unit and with the presence of
a specialized social worker. The images we encountered, even after a month of the storm "Daniel" hit the areas, were
tragic. Our presence there was aimed both at relieving the people with hygiene services and at being by their side, trying
to give them courage and hope to rebuild their lives. In total, while in the villages of Palamas and Agia Triada, we

received over 40 families In over than 70 visits, providing over 1,600 kilos of clean clothes.

Provision of Immediate Intervention and Relief Services |
Thessaly floods




Food distribution with Odyssea

In 2023 our cooperation with "Odyssea" continued.

Every second Thursday of every month, "Odyssea" prepared meals and
together we offered them through our mobile unit at Koumoundourou Square.
An excellent partnership, aimed at helping and supporting the people who visit
us, who received over 700 portions of fresh and handmade food.

Fresh food from the volunteers of Humanity Greece

From May 2023, we have the pleasure of having volunteers from Humanity
Greece accompanying our activities with portions of food for our beneficiaries.
Our collaboration with the organization is being maintained steadily, and every
Tuesday, next to the Mobile Unit, at Koumoundourou Square, having
distributed over 850 food rations, aiming at the holistic support of our
homeless fellow human beings.

Provision of Immediate Intervention and Relief Services |

Odyssea & Humanity Greece




Dally support for our beneficiaries

Since October, at Koumoundourou Square, we have been
providing breakfast snacks and drinks to the Mobile Unit's
beneficiaries. In collaboration with LIDL Hellas , we created a
station to provide relief and support for daily living conditions.

Shoe distribution

After multiple requests from the service users of the Mobile Unit, we
became aware of the need for footwear that ensures the safety and
proper hygiene of people, regardless of the conditions. So, In
collaboration with Attica Human Support Warehouse Athens, we
distributed galoshes to people who need them the most.

Provision of Immediate Intervention and Relief

Services | Immediate Interventions
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"Easter for all"

In April, during the week of Easter, we offered the beneficiaries
of the Mobile Unit an opportunity for inclusion. Together with
volunteers - employees of Avin, we distributed packages of
Easter buns, eggs and sweets, while creating a nice and festive
atmosphere for everyone.

"Christmas for all”

For the second year Iin a row, volunteers - employees of Avin were
next to our Mobile Unit, preparing packets of snacks and hot drinks
for our service recipients. With the aim of improving daily living
conditions, we always make sure to provide holistic support.

Provision of Immediate Intervention and
Relief Services | Immediate Interventions



From theory to practice

In November we had the great pleasure of working with Genesis
Pharma, In two activities that combined Information about
homelessness and practical help for people. In the first phase, we
held a training seminar for the company's employees, while a few
days later we proceeded to distribute items that improve the daily
living of our fellow human beings.

Caring for families

The spectrum of homelessness and poverty also covers a large
number of the families we serve. So, after Investigating, we
discovered the need for many families for baby strollers, which we
distributed to them, receiving back many smiles and beautiful
moments.

Provision of Immediate Intervention and

Relief Services | Immediate Interventions



Our new office now gives us the opportunity to provide Occupational
Counselling and Psychosocial Support sessions In a safe environment,
where the personal data of our clients is protected and they are given the

opportunity for full expression.

Also, we can now also conduct seminars for small groups of beneficiaries,
aiming to enhance both their socialization and develop a sense of

community .

| t h a aeavYpBice

Our team, from the summer of 2023, is for the first time in its own offices.
As service needs Increase, with Job Counseling and Social Service
receiving multiple requests on a daily basis, a safe space In which
sessions can be conducted unobstructed and with discretion for those
served was crucial. For this reason, we moved to Kypseli, with the aim of
developing our services even further.

Provision of Immediate Intervention and Relief Services |

New Ithaca Office



Caring for relief and pampering

Always driven by our efforts to improve the hygiene of people experiencing homelessness, with the aim of
regaining their dignity, in 2023 we have included haircut care.

The first pilot action took place In April, in collaboration with the Social Hairdresser of the Municipality of
Athens .

As many of our beneficiaries responded positively to the Initiative, we continued to have a volunteer hairdresser
next to the field every Thursday, in cooperation with the N.P.O. uO the Wa vy, khus taking care of a basic right of

v

Provision of Immediate Intervention and
Relief Services | Immediate Interventions




Visit to Patras

In 2023 our team visited Patras and In cooperation with "The
Bright Star" served beneficiaries. The aim was to network with a
city that - based on mapping - largely faces the phenomenon of
homelessness in the broad sense and to consider the possibility of
a visit by the Mobile Unit. Ithaca's aim Is to increase impact by
reaching people who need our service in more cities across the

country.

Provision of Immediate Intervention and Relief Services |

Immediate Interventions




Streetworking with the support of LG

Our team distributed 60 bags of isothermal, socks, caps and blankets to people living in street conditions In the
centre of Athens. With a short walk we received enormous gratitude and realized how important our support
and presence Is to them, while discovering a much larger number of people living on the street. The action was
supported once again by LG Global , who have been with us since the beginning of our action and we would like

to thank them for this.

Provision of Immediate Intervention and
Relief Services | Immediate Interventions
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Ithaca, aiming at the reintegration of vulnerable groups of the population into the social sphere and work, implements

and provides

a holistic model of treatment. The possibilities of empowering the beneficiaries to become independent and to lay the

foundations to rebuild their lives go through work and responsibility. Through three programs that are part of the

Integration Services It offers, it creates the conditions to empower vulnerable groups and achieve its goals:

1. Social Service on the Street : Since 2021, when the service was launched, we have been by the side of the people
we serve, with a direct response to their requests, ensuring that they live in dignity and organize their lives. The
needs for medical care and also the issuance of necessary documents have grown, and the Ithaca social worker Is
on the road, trying to support the people who trust us.

2. Work Employment : This includes Ithaca workers from vulnerable groups. The aim Is to empower these individuals
at every level, so that after working with the Ithaca team, they have the ability and skills to work in a permanent and
stable job, and are able to support themselves. Along with their employment and the enhancement of their skills and
abilities, these individuals serve as role models for the people we serve, providing a very powerful example of
reintegration.

3. Job Counseling : Ithaca, by listening to the needs of the beneficiaries and observing the data of the society,
developed the Job Counselling programme for people from vulnerable groups who want to reintegrate into the
labour market. Through daily sessions, through empowerment workshops to beneficiaries of programs of the
Municipality of Athens, as well as to beneficiaries of other organizations, we strengthen the dreams of people who
wish to rebuild their lives, starting with finding a job. In the last year, very high percentages of women who are
vulnerable and have the will to become independent.



Soclal'Service



Since 2021, steadily, in response to the growing and necessary
needs of its beneficiaries, Ithaca has established and maintains a
Social Service In the field.

This year we had the pleasure, with the support of "TIMA - Public
Benefit Foundation", our Social Service has had the pleasure to be
by the side of our elderly, vulnerable, fellow citizens, with
empowerment and awareness workshops, specific to their needs.
Also, this year, we saw a very large increase Iin the percentage of
people visiting us for medical appointments, with 32%, highlighting
a major issue of access to care for vulnerable groups.

In 2023 we were able to be there for 232 people in total, responding
to 1,347 of their requests through 930 sessions.

Integration Services | Social Service




Support for the elderly

Our cooperation with the "TIMA" Foundation continued throughout 2023. The aim of the project Is to support
elderly people, empowering them with the provision of an accountant and a labour advisor to meet their basic
needs. Until the end of 2023 we were on the side of over 60 beneficiaries and over 350 requests.

At the same time, we also conducted 2 empowerment workshops on basic skills such as Emergency
Management and Creating and Using Email. The aim of the workshops, as well as the whole programme, is to
support vulnerable elderly people to be able to be independent and have the ability to support their families.

Integration Services | Social Service




Pharmaceutical Support

The requests received daily by the Social Service have to do with support
regarding the purchase of medicines or pharmaceuticals that have costs that
our beneficiaries cannot cover. For this reason, this summer, we moved to
partner with the IRIS Humanitarian Response organization to further magnify
our impact on this serious health issue.

Workshops with "Shedia"

In the field of action of the Mobile Unit and the Social Service, we provided a
safe framework for creation and expression. Together with employees of the
project "Shedia Art", young and old beneficiaries used old "Shedia" street
magazines to make special objects and beautiful memories through many
smiles.

Integration Services | Social Service




An important part of the Social Service is the recording of the people who visit us, as well as their requests, in order
to get a better picture of the problems they face.

Through diagrams, both the requests and needs, as well as the demographics of the beneficiaries become clear,
outlining the situation of society today.

Psychosocial Support Requests

Medical Requests 32,84%

Gender

65+ (30.17%)
Female (38,79%)

Age
0-17 (6.03%)
‘v 18-24 (8.62%)
25-34 (10.34%)
!’ 35-44 (12.5%)
45-54 (15.09%)

Material Support ‘p

Social Integration Requests

Male (60,78%)

Issuance, /Renewa | of Documen ts

55-64 (15.09%)

Integration Services | Demographics of Social Service




Evaluation of Ithaca Services

As every year, as part of the Social Service In the field, we conducted an
evaluation survey of our services - in the Mobile Unit, in the Social Service, In
the Multipurpose Homelessness Centre. The aim of the evaluation Is to get to
know better the needs of the people served, as they are constantly evolving,
while considering possible development of existing services, as well as new
ones, In order to optimize the service. The surveys have produced findings
that help us to develop our service strategy accordingly, with the aim of
providing better service.

In particular, a percentage of 90% said that Ithaca's services are crucial to
their dally lives and to improving their living conditions through clean clothes.
In terms of our social service, a significant percentage, amounting to 97%,
rated the service as extremely helpful for their requests, while the largest
percentage said that it is very helpful that it works in the field.

Integration Services |

Service Users Evaluation

Satisfaction from As for the cleanliness of
| t hacayYs team the clothes

2,88% SESS 2,88%

2 3 4 5

Evaluation of Services

Remain the same An office /
personal space

Operating Area Preference
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O 1 Creation of
part-time jobs
Ithaca offers part-time jobs for a specific period of
time to people from vulnerable social groups. The
jobs are linked to the provision of hygiene services
both in the mobile unit and in other service points

such as the Multipurpose Centre of the
Municipality of Athens. The job offer is for Ithaca

the first step towards the reintegration of these
people.

Social and Work
Reintegration

Through the programme and within 10-12
months people manage to find a full-time job

0

that is in line with their previous experience
and interests, taking the most important and
final step: they manage to reintegrate into the
workplace and thus socially.

Work Employment | Programme Description

Provision of Empowerment
Counselling

Alongside employment, during the first
months of the Programme, employees
receive counselling and empowerment in
their new start from a qualified Social Worker
of the Ithaca team, and through our
developed network of partners. Gaps and/or
skills are identified that they can develop
through working with us, so that they are
better prepared for the job market.

Job Search
Support

The Ithaca team also supports its people in their job
search. It advises them on CV writing, undertakes
preparation for the interview process, and aims to

draw up partnerships with companies to absorb

them into full-time positions that match their
professional profile.

02

03

@



Ithaca moved forward with 2 new employees, Anna and Chrysa, who come from vulnerable
groups, while our Sophia returned from her maternity leave. They joined the team in order to
readjust to a working context, receive job training, as well as individualized empowerment
and counseling sessions from our team's specialized Job Counselor. The goal for all three of
our new members Is to reintegrate them socially and professionally.

Anna, Is also the first beneficiary of the "Work Employment” program to be served in an

administrative position, in the Administrative Support section.

KivnTo AAUVTAPIO pouxwy yia 6 ,;{

Work Employment | Our people




The words of our employees through their experience with us are the mirror of the Program and
the way we choose to operate in the organization.

"Through my work in
Ithaca, | felt like |
regained my strength
and was able to
accomplish anything!

-llira

"What will stay with
me are fond
memories and pride
in being a member of
Ithaca”

-=Dimitris

Work Employment | Our people

&

"What will stay with
me from my
experience in Ithaca is
the happy faces of the
people when | wash
their clothes”

-Panayiotis

"Ithaca is the
base to start a
better life! "

-Sofia

"I wish to bring them hope and
ithaca supports this effort, with
discretion, tenderness and love for
all of us who need it. That's why her
contribution is so important.
Thank you all from the bottom of
my heart.”

-Chrysa
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In 2023, Ithaca, In response to the needs of the people It serves, continued the Employment Counseling program within the
framework of Integration Services.

This service is no longer limited to the group's employees, but serves individuals who are having trouble finding employment due
to their situation and wish to make a fresh start.

Through referrals from other agencies, the employment counselor contacts these people and assists them with key issues in
finding employment. Both on a technical level and in the context of strengthening their confidence and skills, she is by their side
throughout the process until they are independent and able to fully support themselves.

This year, we have seen a large increase In the female, vulnerable, population in need of job counselling, from a wide range of
ages, thus highlighting the primary need of work for reintegration.

On an overall level, we have been by our side to over 400 requests from 124 beneficiaries, with 15 people finding employment
through our support.

Job Counseling




Exchange of practices to maximise impact

In 2023, Ithaca participated as an implementing organisation in the European

project "Job Skill Recipes", aiming to exchange good practices and know -how
around the reintegration of vulnerable groups into employment. In the 1 -year

project, in collaboration with Informatici Senza Frontiere fromlitalyand Dz | v | b
°di ens &aGI| si framLatdaswehared methodologies with field visits to
each organization, thus managing to integrate new operational frameworks into our
services.

Career Days for beneficiaries

Ithaca participated as a partner in ACCMR's Career Days. The two-day event was
designed to connect individuals seeking to enter the job market with companies.
Our team was present, both with our Integration Manager, N. Markopoulou, with
job seekers served through Ithaca's Job Counseling, and with photographic
coverage of the event.

Job Counseling | Securing employment



Labor Empowerment of Women

Ithaca's Job Counseling program is aimed at vulnerable groups, regardless of
nationality, gender or age. We have noticed, especially in the last year, a huge
Increase in women seeking employment through our program. Thus, we had the
pleasure of working with Women On Top as well, with their referral for 3 women
and creating a support framework for them to succeed in reintegrating into work. In
addition, for the first time we implemented Job Shadowing In our organization for
a beneficiary.

Job Counseling in the field of the Mobile Unit

This year, for the first time and on a pilot basis, the Job Counseling service was
Included in the scope of the Mobile Unit, alongside the Social Service. Our effort is
based on the holistic support we want to create for our service users, as well as a
safe socializing environment that does not involve moving them to a building, as
they mention that is not preferred.

Job Counseling | Securing employment



Workshop of Work Empowerment for beneficiaries of the Municipality of
Athens

EpyxotnpLo Epycorokng Evouvauwonc

In May 2023, we held 2 workshops on work empowerment for the
beneficiaries of the "Housing and Work" program of the municipality of
Athens, at Serafio. The main focus of the workshops was the correct drafting
of a CV, in order to fully reflect the skills and experience of the individuals, as
well as ways and means of finding a job through a computer.

Digital Skills Development Workshop

The Ithaca Employment Counselor, as part of the Employment Counseling
and Empowerment, conducted a fast-paced digital skills development
workshop for job seekers. Useful technological tools were analyzed, as well
as their proper use, in order to facilitate their job search and their daily lives.

Job Counseling | Workshops of Work
Empowerment



3rd Pillar | Awareness & Advocacy

In Ithaca we aim to Iinform and raise public awareness about the problem of homelessness, targeting citizens and all relevant
stakeholders. While at the same time, the advocacy framework for the rights of people experiencing social exclusion is equally
Important, with Ithaca joining as an administrative member of the Network for the Right to Housing and Housing Rights, with the
alm of strengthening this piece. Through three frameworks we are trying to make these goals achievable:

1. Participation in Advocacy Actions with partnerships with other agencies. It is very important to make the big problem of
homelessness known, while highlighting the rights that are being violated. For this reason, through actions, we are constantly
trying to make the general public aware and raise awareness. Since 2023, Ithaca has been asmember of the Board of Directors
of the Greek Housing Network, thus strengthening efforts to co-create programs and policies towards the homeless population.

2. Creating Partnerships . Valuing the contribution to the progress and well-being of Greek society, we partner with corporations
and foundations, and receive significant support from individuals, in order to increase our impact and highlight the contributions
of our supporters. Our partnerships are based on the pillar of reciprocity as they ensure the uninterrupted provision of free
sanitation services and the integration of homeless people into society. At the same time, our supporters_are offered the
opportunity to further develop their social profile through giving back to the community, while companies and foundations have
the possibility and opportunity to participate in voluntary activities.

3. Active Volunteering . Ithaca's operation, from the very beginning, has relied heavily on-velunteer support. The people who
choose to volunteer for social work are very important to us, as they enhance our work In tackling social exclusion.



Advocacy



Ithaca in the Greek Housing Network

Ithaca in 2023 joined the Greek Housing Network as a board member.
Through our long experience in the field of action and support for the
homeless population, we now have the opportunity to exert pressure
through a collective body, with the aim of changing and integrating useful

policies for the homeless population.

Participation in a podcast with Haris Doukas

Ithaca, as a member of the board of the Greek Housing Network, participated in the
pre-election initiative of the current mayor of Athens, Ch. Doukas. The podcast
discussed the needs of social housing for the Municipality of Athens, the most
favorable policies for vulnerable people, as well as the programmatic aspirations of

the candidate, then, for mayorship.

Ithaca as a member of the board of the Greek Housing

Network




Homelessness Is not a Choice

On the occasion of World Homelessness Day, October 10, 2023, we created a campaign regarding the forms of homelessness, In
order to inform the general public who is considered homeless. Antinoos Albanis, Doretta Papadimitriou, Maria Konstandaki,
Stavros Svigos, Spyros Chatziagelakis, Maria Hanou talk in the video about all these souls, they talk to better know the
magnitude of homelessness, to understand what homelessness is and why it is crucial to help everyone these people. Because
we can all be in their shoes.

We thank them very much!

Watch the video by clicking the link in the image.

Maykéopia Huépa Aorteyiag, 10/10

H aoreyia dev givail emiAoyij!

'uHomel essness 1S not a chol cel



https://www.youtube.com/watch?v=HC4aV3T4gk8

Participation In the day "On the road to Social Reintegration”

In September 2023, we participated in the conference organized by K.Y.A.D.A. in the Serafio of the
Municipality of Athens, for the Social Reintegration of vulnerable groups. There we talked about
our experience, through our services, as well as the next steps that need to be taken so that the

work of all organizations has a greater impact.
Participation inthe uSt e event on racist violence

Our group participated in the h$teps| event, about the racist violence faced by people in extreme
circumstances, such as the homeless and drug users. At the event, many cases where people we
serve have been victims of such acts of violence, regardless of form, were analyzed.

huF o o d ©O3p¢tial Dining collaboration
The Ithaca team attended in support of i 0 o0 d Gn3ocial Dining Initiative to combat social

exclusion, as it gives us the opportunity to interact with every group of the population in an effort
to socially integrate them.

Awareness & Advocacy Actions

~ldiaries of Unaccoyptable

Exclusion: Racist Violence

Against Street-Connected

People

STEPS




Raising
Awareness



During the year and in terms of the organisation's
publicity in online media, we received features about our
work on TV, radio, online articles and podcasts. The
externalization of our actions through communication
channels magnify the impact of our work, raising
awareness among a large portion of the public and
iInforming them about the conditions and needs of our
homeless neighbors, as well as the work of Ithaca. Many
thanks to the people who were willing to reach the work

and action of the organization to the general public. SQ\/X\Q\/ HATPABK

Bertelsmann
EPT k]

Awareness | Our action




In 2023, our organization presented its action and talked about the
phenomenon of homelessness in a Bertelsmann Foundation
documentary, about actions that occur in the urban fabric of the
Municipality of Athens.
Members of our team, as well as our beneficiaries, had the opportunity
to talk about the situation in Greece, their lived experiences and the
| e exnemel@ i contribution _of Ithaca,_ in.the muIFi-a\{vard vyinning documentary.

\ PR g Watch the video by clicking the link in the image.

In June 2023, we had the opportunity , through our long-term
collaboration with LG, to welcome to Koumoundourou
Square and the Mobile Unit, people from the artistic field,
who participated In our action, sending a clear message of
iInclusivity and recognition for homeless population, to their

large audience.

THACA

“bile Laundry for the Homeless

Awareness | Documentary & Influencers



https://bfnadocs.org/watch/826476401

In July 2023, we had the pleasure of being hosted on the podcast
series of journalist Dafni Karavokyri . After she visited the field of
action of the Mobile Unit and herself contributed to the support of
the homeless population, we had the opportunity to talk in detall
about homelessness but also about the challenges an
organization faces.

Listen to the podcast by clicking the link in the image.

In December 2023, the journalist Despina Kambouri from the show
"Pame Danae " of MEGA, visited our Mobile Unit, and conducted on -site
Interviews with employees as well as service users.

Through the interviews, the opportunity was given to people who have
experienced homelessness to speak openly about the conditions they are
going through, as well as to give their message to the general public. At
the same time, Ithaca employees spoke about our work and the
conditions of the people we serve.

Watch the video by clicking the link in the image.

Awareness | Podcast & TV Participation



https://open.spotify.com/episode/2dqiUfJ2WPbGgIbmIkwWdR

